€alS  GUIDING PRINCIALS
of Ope before any “step by step”

Pregnancy & Infant Loss Support

« Dignity: This is their baby, their loss, their story. Language must reflect that.

« Choice: Parents are under no obligation to accept the bag, but offering it consistently
ensures they have support and guidance during a very uncertain time.

« Pace: Follow the family’s cues, slow, spacious, and never rushed.

« Non abandonment: The bag is introduced as one part of ongoing care, not a substitute for

presence.

STEP 1: GROUND YOURSELF BEFORE ENTERING THE ROOM
Pause and regulate:

Take a breath, soften your shoulders, slow your pace.
Know the contents:

Be familiar with what'’s in the Bears of Hope bag so you can speak to it simply and confidently.

STEP 2: FIRST CONTACT - ACKNOWLEDGE THE LOSS
Focus on presence before resources.
Introduce yourself and your role:
“‘My name is [Name], I'm one of the [midwives/doctors/social workers] here.
Name the loss clearly and gently:
“‘I'm so sorry that your baby, [baby’s name if known], has died”
Allow silence:

Stay seated, stay present. Let them cry, ask nothing for a moment.

STEP 3: CHECK CAPACITY AND CONSENT FOR ANY INFORMATION

Before mentioning the bag, check if they can take in anything right now.

Simple, consent based question:
‘| have some information and support we can offer you, would you like to hear about that now, or a
bit later?”

If they say “not now”:

“That’'s completely okay. I'll make sure it’'s available for you when you're ready.”

Guiding Principals - before any Step by step 1



ears GUIDING PRINCIALS
of Ope® before any “step by step”

Pregnancy & Infant Loss Support

STEP 4: INTRODUCE THE BEARS OF HOPE BAG SOFTLY AND CLEARLY

Keep it human, not promotional.

Take the Bear and relevant brochure out of the bag
Seeing you hold the bear helps them feel connected to the support, and offering the brochure
gives them a way to reach out when they're ready.

Position it as support, not a solution:
“There is an organisation called Bears of Hope. They're a bereavement support service for families
whose babies have died”

Name its purpose:
“This bag has some gentle information about grief, ways to remember your baby, and how to
connect with other parents who've been through something similar”

Offer choice explicitly:
“You don't have to look at it now. | can leave it here, or we can keep it at the desk and bring it when

you feel ready. What would you prefer?”

STEP 5: USE VALIDATING, NON MINIMISING LANGUAGE
Avoid anything that explains away or “reframes” the loss.
Helpful phrases:
“Your baby matters, and so does your grief.”
“There is no right or wrong way to feel right now.”
“‘Many parents tell us it helps to know they're not alone, that's why this support exists.”
Avoid:
‘At least..” / “You can try again” / “Everything happens for a reason” / “You're young/healthy, you'll

have another”

STEP 6: TAILOR TO THE FAMILY’S SITUATION AND CULTURE
Ask, don’t assume:
“Is there anything important about your culture, faith, or family that youd like us to be mindful of as

we support you?”
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Adapt how you frame the bag:
For some families: “There are also ideas for rituals and ways to honour your baby.
For others: “There’s information about practical next steps and where to get ongoing support when

the time is right”.

STEP 7: OFFER A BRIEF “ORIENTATION” TO WHAT’S INSIDE
Not a full tour, just enough to reduce overwhelm.
Keep it to 2-3 key points:
‘Inside there’s:
Information: gentle reading about grief and what you might experience.
Connection: details about support groups, counselling, and online support.
Keepsake/comfort items: small things that many parents find meaningful, including a Bear of Hope
that has been donated from one family to another”
Normalise coming back to it later:

“‘Some parents open it straight away, others wait weeks or months. Both are okay.”

STEP 8: ANCHOR THE OFFER IN ONGOING CARE, NOT A ONE OFF GESTURE

Name follow up:
“If you'd like, we can note in your file that you've received a Bears of Hope bag, so your GP or
other staff know you have access to this support.
“If youd like, we can also send a referral across to Bears of Hope and one of their team will contact
you when you feel ready to have a chat”

Invite questions later:
“You might not have questions now. If anything comes up about the information in the bag, you

can ask any of us’
STEP 9: INCLUDE PARTNERS AND FAMILY, WITHOUT SIDELINING ANYONE

Acknowledge all parents/caregivers:

Turn to partner/support person: “This is for you as well. Your grief matters too.

Guiding Principals - before any Step by step 3



€alS  GUIDING PRINCIALS
of Ope before any “step by step”

Pregnancy & Infant Loss Support

Check who the bag is for:

“‘Who would you like me to hand this to?” (Avoid assuming one “primary” parent.)

STEP 10: CLOSE THE INTERACTION GENTLY
Reaffirm presence:

“I'm so sorry you're going through this.”

‘We'll keep checking in with you. You don't have to remember everything we've said today.”
Offer one clear next step:

“For now, you don't need to do anything with this. Just know it's here for when you're ready.

Guiding Principals - before any Step by step



